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DEPARTMENT OF HOMELAND SECURITY (DHS) 
IMMIGRATION AND CUSTOMS ENFORCEMENT (ICE) 

OFFICE OF ENFORCEMENT AND REMOVAL OPERATIONS (ERO) 
  

STATEMENT OF WORK 
 
 

FACILITY LOCATION    
 
City of Adelanto 
Subcontractor: The GEO Group Inc. (GEO) 
One Park Place, Suite 700 
621 Northwest 53rd Street 
Boca Raton, FL 33487 
 
I. Performance:  
 
(PROVIDE HOUSING AS REQUIRED BY ICE FOR 1,300 BEDS A DAY 
 
The Service Provider is required, in units housing U.S. Immigration and Customs Enforcement 
(ICE) detainees, to perform in accordance with the 2008 ICE Performance Based Performance 
Based National Detention Standards (PBNDS), American Correctional Association (ACA) 
Standards for Adult Local Detention Facilities (ALDF), and Standards Supplement, Standards 
for Health Services in Jails, latest edition, National Commission on Correctional Health Care 
(NCCHC).  Some ACA standards are augmented by ICE policy and/or procedure.  In cases 
where other standards conflict with ICE Policy or Standards, ICE Policy and Standards prevail.  
ICE Inspectors will conduct periodic inspections of the facility to assure compliance of the ICE 
Performance Based Performance Based National Detention Standards. 
 
II. Anticipated Start of Performance:  May 01, 2011 
 
III.  Armed Transportation Services: 
 

A. Transportation services shall include the following:  
 

1. The Service Provider hereunder shall provide transportation services to and from 
off-site medical facilities and doctors appointments.   

 
2. The Service Provider shall furnish suitable vehicles in good condition, approved 

by the COTR, to safely provide the required transportation services. The Service 
Provider shall comply with all federal and state laws with regard to inspections, 
licensing, and registration for all vehicles used for transportation.  

   
3. Nothing in this Agreement shall restrict the Service Provider from acquiring 

additional vehicles as deemed necessary by the Service Provider at no cost to the 
Government.  The Service Provider shall not allow employees to use their 
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privately owned vehicles to transport detainees.  The Service Provider shall 
furnish vehicles equipped with interior security features (such as, but not limited 
to door lock controls, window locks, a wire cage with acrylic panel between the 
driver seat and the rear passenger seats) and be in accordance with ICE 
Performance Based National Detention Standards including physical separation of 
detainees from guards.  

 
4. All transportation shall be accomplished in the most economical manner. 
 
5. The Service Provider shall, upon order of the COTR, or upon its own decision in 

an urgent medical situation with notification to the COTR immediately thereafter, 
transport a detainee to a hospital location. An officer(s) shall keep the detainee 
under supervision 24 hours per day until the detainee is ordered released from the 
hospital, or at the order of the COTR.  The Service Provider shall then return the 
detainee to the Facility. 

 
6. The Service Provider personnel provided for the above services shall be of the 

same qualifications, receive the same training, complete the same security 
clearances, and wear the same uniforms as those Service Provider personnel 
provided in the other areas of this Agreement.  

 
7. 

 
8. The Service Provider shall establish a fully operational communication system 

that has direct and immediate contact with all transportation vehicles and post 
assignments. Upon demand, the COTR shall be provided with current status of all 
vehicles and post assignment employees. 

 
9. Failure on the Service Provider’s part to comply fully with the detainee(s) 

departure as pre-scheduled shall result in the Service Provider having deductions 
made for non-performance. 

 
10.  The itemized monthly invoice for transportation services for offsite medical and 

doctor’s appointments shall state the number of miles being billed, the duration of 
the billing (times and dates) and the names of the detainees that were transported.  
Such services shall be denoted as a separate item on submitted invoices.   

 
11. The Service Provider shall provide any further transportation services to and from 

the Facility as may be required or requested by the COTR, including but not 
limited to transportation between the Facilities.  

 
IV.  Guard and Escort Services 

 
A. The Service Provider shall provide stationary guard and escort services in accordance 

with the ICE Performance Based National Detention Standards. In addition, the service 
provider will provide guard and escort services as requested by the COTR for Executive 
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Office of Immigration Review (EOIR) hearings at The City of Adelanto, attorney 
interviews at The City of Adelanto, Legal Orientation Program (LOP) at The City of 
Adelanto, and detainee visitation at The City of Adelanto. The Service provider will also 
provide guard services for The City of Adelanto Detainees that are sent to medical 
facilities or doctor’s appointments. Qualified officer personnel employed by the Service 
Provider under its policies, procedures, and practices will perform such services.  The 
Service Provider agrees to augment such practices as may be requested by ICE to 
enhance specific requirements for security, detainee monitoring, visitation, and 
contraband control.  

 
B. The itemized monthly invoice for guard services for offsite medical care shall state the 

number of hours being billed, the duration of the billing (times and dates) and the names 
of the detainees that were guarded.  Such services shall be denoted as a separate item on 
submitted invoices.   

 
V.  Medical Services   
 

A. The Service Provider shall be responsible for the provision of health care services for ICE 
detainees at the facility including: on-site sick call, over the counter medication and 
routine drugs and medical supplies. 

 
B.  In the event of an emergency, the Service Provider shall proceed immediately with 

necessary medical treatment. In such event, the Service Provider shall notify ICE COTR 
and ICE Health Services Corps (IHSC) Managed Care Coordinator (MCC) immediately 
regarding the nature of the transferred detainee’s illness or injury and type of treatment 
provided.   

 
C. The Service Provider shall ensure that all health care service providers utilized for ICE 

detainees hold current licenses, certifications, and/or registrations with the State and/or 
City where they are practicing.  The Service Provider shall retain a registered nurse to 
provide health care and sick call coverage unless expressly stated otherwise in this 
Agreement.   

 
D. The Service Provider shall ensure that onsite medical and health care coverage as defined 

below is available for all ICE detainees at the facility for twenty-four (24) hours per day, 
seven (7) days per week.  The Service Provider shall ensure that its employees solicit 
each detainee for health complaints and deliver complaints in writing to the medical and 
health care staff.  

 
E. The Service Provider shall furnish onsite health care under this Agreement as defined by 

the Facility local health authority.  The Service Provider shall not charge any ICE 
detainee an additional fee or co-payment for medical services or treatment provided at the 
Service Provider’s facility.  The Service Provider shall ensure that ICE detainees receive 
no lower level of onsite medical care and services than those it provides to local inmates, 
if there are any.   
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F. Onsite health care services shall perform initial medical screening within twelve (12) 
hours of arrival to the facility, sick call coverage, provision of over-the-counter 
medications, treatment of minor injuries, treatment of special needs and mental health 
assessments.  A full health assessment to include a history and hands on physical 
examination must be done within the first 14 days of detainee arrival.  Detainees with 
chronic conditions shall receive prescribed treatment and follow-up care.   

 
G. Arrival screening shall include at a minimum TB symptom screening, planting of the 

Tuberculin skin test (PPD), or digital chest x-ray per the ICE teleradiology provider and 
recording the history of past and present illnesses (mental and physical, pregnancy status, 
history of substance abuse). If ICE installs a teleradiology machine there will be no need 
to plant a PPD. 

 
H. The Service Provider shall furnish mental evaluations as determined by the Facility local 

health authority and provide custody oversight and medication as needed. 
 

I. If the Service Provider determines that an ICE detainee has a medical condition which 
renders that person unacceptable for detention under this Agreement, (for example, 
contagious disease, condition needing life support, uncontrollable violence), the Service 
Provider shall notify ICE.  Upon such notification, the Service Provider shall allow ICE 
reasonable time to make the proper arrangements for further disposition of that detainee. 

 
J. The ICE Health Service Corps (IHSC) acts as the agent and final health authority for ICE 

on all off-site detainee medical and health related matters.  The Service Provider shall 
release any and all medical information for ICE detainees to the IHSC representatives 
upon request, except where prohibited by federal or state law or regulation.  The Service 
Provider shall submit a Medical Payment Authorization Request (MedPAR) to IHSC for 
request authorization for payment of services before proceeding with non-emergency, 
off-site medical care (e.g. off site lab testing, eyeglasses, cosmetic dental, prosthetics, and 
dental care for cosmetic purposes).   

 
K. The Service Provider shall submit supporting documentation for non-routine, off-site 

medical/health services to IHSC.  For medical care provided outside the facility, the 
IHSC may determine that an alternative medical provider or institution that more aptly 
meets the needs of ICE and the detainee.  The Service Provider shall send requests for 
pre-approval for non-emergency off-site care electronically to 

 
L. The Service Provider shall furnish twenty-four (24) hour emergency medical care and 

facility emergency evacuation procedures.  In an emergency, the Service Provider shall 
obtain all medical treatment required.  The Service Provider shall have access to an off 
site emergency medical provider at all times.  The Health Authority of the Service 
Provider shall notify  

 
IHSC Managed Care Coordinators 
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   Western Region 

Office: 202-732
Fax#: 866-808-8154  

 
 
as soon as possible, and in no case more than seventy-two (72) hours after detainee 
receipt of such care.  The Health Authority will obtain pre-authorization for payment 
from the IHSC Managed Care Coordinator for service(s) beyond the initial emergency 
situation.   

 
M. The Service Provider shall allow IHSC Managed Care Coordinators reasonable access to 

its facility and medical records of detainees for the purpose of liaison activities with the 
local IGSA Health Authority and associated Service Provider departments. 

 
N. The Service Provider shall provide ICE detainee medical records to ICE whether created 

by the Provider or its subcontractors/vendor upon request from the Contracting Officer’s 
Technical Representative or ICE Designee.  

 
O. The Service Provider shall submit all claims for authorized medical care to: 

 
ICE Health Service Corps  
VA Financial Services Center 
P.O. Box 149345 
Austin, TX 78714-9345 
(800) 479-
 

P. The ICE and PHS may refuse to reimburse the Service Provider for non-emergency 
medical costs incurred that were not pre-approved by the IHSC. 

 
Q. The Service Provider agrees to accept and provide for the secure custody, care, and 

safekeeping of detainees in accordance with the State, and local laws, standards, policies, 
procedures, or court orders applicable to the operations of the facility.  

 
R. The IHSC provides limited prescription drug coverage for individuals in the custody of 

ICE. 
 

Prescriptions are filled at local pharmacies which are part of the Script Care Network (or 
other designated Pharmacy Benefits Manager).  Below is the process for obtaining 
prescriptions for ICE detainees: 

 
1. The Service Provider shall request a group number which should be used at the 

pharmacy in conjunction with the and Processor Control
(assigned by Script Care Network) to designate this is an ICE detainee. The 
custodial facility should either fax or take a copy of the prescription to their 
participating pharmacy and indicate that this is an ICE detainee. 
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2. The pharmacy will run the prescription through the Script Care network for 
processing. 

3. Formulary prescription will be dispensed; however, there will be no need for an 
exchange of cash between the pharmacy and custodial facility as the pharmacy 
will receive payment directly from Script Care. 

4. Non-Formulary prescriptions will follow the same procedure as formulary 
prescriptions; however, because non-formulary medications require prior 
authorization the pharmacy will receive a rejection indicating prior authorization 
is required.  At that point the custodial facility will fax to Script Care the Drug 
Prior Authorization Request Form (409-833-7435) to the number designated at 
the top of the form.  The authorization will be loaded into the Script Care network 
and the pharmacy will receive a call indicating the prescription has been 
approved.  Non-Formulary urgent request must be submitted in the above manner 
except an X should be placed on the form in the space for URGENT REQUEST 
and faxed to 409-923-7391.  The authorization will be loaded into the Script Care 
network and the pharmacy will receive a call indicating the prescription has been 
approved. 

 
For further information regarding the Script Care Network please contact the VA 
Financial Services Center at 800-479 r Script Care directly at 800-880

 
VI. ICE Physical Plant Requirements 
 

A. ICE Office Space – The Service Provider shall refer to ICE Design Standards (see 
Attachment B) for specific office and workstation sizes and specific furnishing 
requirements for a 1,300 beds facility.  The Standards include but are not limited to the 
following: 

 
 1.  A total of offices and workstations as outlined below (respectively) 

 

LAFO 1300 Bed Staffing Model 
Operations/Administration 

  Quantity 
AFOD 
SDDO 
Mission Support Specialist 
Contracting Officer Technical Representative 
Secretary 
Receptionist/ Admin Assistant 
Mission Support Assistant 
ICE IT Specialist 

Subtotals 
Removal Unit 

Supervisory Detention and Deportation Officer 
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Deportation Officer 
Deportation Removal Assistant 

Subtotals 
Detainee Living Zone 

Supervisory Detention and Deportation Officer 
Supervisory Immigration Enforcement Agent 
Immigration Enforcement Agent 

Subtotals 
Staff Services/Training 

Training Officer  
Subtotals 

Grand Totals 
 
a.  File rooms (see Standards for size and quantity) 
b. Conference rooms adjacent to or within ICE area (see Standards for size and 

quantity) 
c. Employee break rooms (see Standards for size and quantity) 
d. IT computer support rooms must be provided through out ICE space per the 

specifications.  Including specialized requirements for climate control of IT 
equipment rooms for PHS, EOIR and ICE office area. 

e. Actual location, layout, configuration, and size of rooms will be determined 
during the final design phase. 

 
B. OPLA Space:  The Standards include but are not limited to the following:  
 

1. Deputy Chief Counsel 
2. Assistant Chief Counsel (ACC) ourtroom) 
3. Legal Technicians ACCs) 
4. Mail/File Clerk  

 
C. EOIR Space:  The Standards include but are not limited to the following: 
 

1. Court Rooms 
2. Judges 
3. Administrative Staff 
4. Mail/File Clerk 

 
D. Health Services Space:  Health Services to be provided by The City of Adelanto; 

 
Healthcare Services Design Standards shall be in accordance with American Correctional 
Association requirements when provided by the Service Provider. 
 

E. ICE Processing Area 
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1. Processing area shall be designed to process male detainees as required in high 
frequency rates and varying numbers, i.e., up to 50 detainees at one time. 

 
2. Processing area shall be in compliance with the ICE Hold Room Standard and ICE 

Performance Based National Detention Standards.    
 

F. Furniture – All furniture and case goods (modular cubical, shelving, drawers, etc.) shall 
be furnished by the Service Provider in accordance with ICE Design Guide and 
specifications as required in accordance with the ICE Design Standards. 

   
G. ICE IT Equipment - ICE shall provide and install IT equipment in office spaces for ICE 

personnel only, to include computer workstations and screens, printers and fax machines.  
All infrastructure and cabling shall be provided by the Service Provider in accordance 
with the Structured Cable Plant Standard. 

NOTE:  ICE IT system must be a complete, independent and physically separate 
system from the Service Provider’s IT system.  The system shall serve all 
operational components:  ICE, OPLA, and IHSC. 

 
VII.   Detainee Work Program 

 
A. Detainee labor shall be used in accordance with the detainee work plan developed by the 

Service Provider, and will be in accordance with the ICE Performance Based National 
Detention Standards on Detainee Voluntary Work Program.   The detainee work plan 
must be voluntary, and may include work or program assignments for industrial, 
maintenance, custodial, service, or other jobs.  The detainee work program shall not 
conflict with any other requirements of the contract and must comply with all applicable 
laws and regulations.  

 
B. Detainees shall not be used to perform the responsibilities or duties of an employee of the 

Service Provider.  Detainees shall not be used to perform work in areas where sensitive 
documents are maintained (designated ICE workspace).  Custodial/janitorial services to 
be performed in designated ICE work space will be the responsibility of the Service 
Provider.   

 
C. Appropriate safety/protective clothing and equipment shall be provided to detainee 

workers as appropriate.  Detainees shall not be assigned work that is considered 
hazardous or dangerous.  This includes, but is not limited to, areas or assignments 
requiring great heights, extreme temperatures, use of toxic substances, and unusual 
physical demands. 

 
D. The Service Provider shall supply sufficient staff to monitor and control detainee work 

details.  Unless approved by the COTR, these work details must be within the security 
perimeter.   
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E. It will be the sole responsibility of ICE to determine whether a detainee will be allowed 
to perform on voluntary work details and at what classification level.  All detainees shall 
be searched when they are returned from work details. 

 
VIII.   Law Library  
 
The Service Provider shall provide secure space within the secure perimeter, either a dedicated 
room or a multipurpose room for books and materials to provide a reading area  "Law Library" - 
in accordance with the ICE Performance Based National Detention Standards on the Access to 
Legal Materials.   
 
IX.    Training 
 
Employees shall not perform duties under this Agreement until they have successfully completed 
all initial training and the COTR receives written certification from the Service Provider.   
 

A. General Training Requirements 
 

1. All employees must have the training described in the ACA Standards and in this 
section.  Any remuneration (pay) due Service Provider employees in accordance with 
Department of Labor regulations for any training time is the responsibility of the 
Service Provider.  The Service Provider shall provide the required refresher courses 
or have an institution acceptable to the COTR to provide the training.  Failure of any 
employee to complete training successfully is sufficient reason to disqualify him or 
her from duty.   

 
2. All new Officers and Custody staff will receive 54 hours of basic training, not to 

include firearms, if applicable and 40 hours of on-the-job training prior to entering on 
duty. The Service Provider’s Training Officer will be responsible for administering an 
on-the-job training program for new employees.  A senior Officer, at all times during 
this latter 40-hour period, must accompany the Officers and Custody staff. The 
Service Provider’s Training Officer shall send a copy of the documentation to the 
COTR upon successful completion of the employee’s on-the-job training. 

 
3. In addition, after completion of the first 94 hours of training, the Service Provider has 

60 days to complete an additional 40 hours of training.  During the remainder of the 
first year on duty, the Officer and Custody staff will have an additional 40 hours of 
training for a total of 174 hours within the first year of employment. The training 
program must directly relate to the employee’s assigned position and afford 
application of necessary job skills.  Training site shall be provided by the Service 
Provider at no cost to the Government.   

 
B. Basic Training Subjects:  

 
1. Employees must complete the following list of basic training subjects.  The course 

title is followed by the estimated hours of training for that subject.   
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a. In-service Orientation/Social Diversity    2 HRS 

b. Counseling Techniques/Suicide Prevention   2 HRS 

c. Conduct/Duties/Ethics and Courtroom Demeanor  2 HRS 

d.

e. Telephone Communications/Radio Procedures   1 HR 

f. Fire and other Emergency Procedures    2 HRS 

g. Treatment and Supervision of Detainees    2 HRS 

h. ICE Use of Force Policy      2 HRS 

i. Security Methods/Key Control/Count    1 HR 

j. Procedures/Observational Techniques    4 HRS 

k. EEO/Sexual Harassment      2 HRS 

l. Detainee Escort Techniques     1 HR 

m. ICE Paperwork/Report Writing     2 HRS 

n. Detainee Searches/Detainee Personal Property   4 HRS 

o. Property/Contraband      2 HRS 

p. Detainee Rules and Regulations     2 HRS 

q. First Aid*        4 HRS 

r. Cardiopulmonary resuscitation (CPR)*    4 HRS 

s.    Blood-borne Pathogens*      2 HRS 

t

u

v

w. Sexual Abuse/Assault Prevention & Intervention*        2 HRS 

x.   ICE Performance Based National Detention Standards              

 2 HRS 

  * Critical Training Subjects 
 

 
C.  Refresher Training 
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1. Every year the Service Provider shall conduct 40 hours of Refresher Training for all 

Officers and Custody staff including Supervisory Officers.  Refresher training shall 
consist of these critical subjects listed above and a review of basic training subjects 
and others as approved by ICE. 

 
2. The Service Provider shall coordinate recertification in CPR and First Aid with the 

ICE training staff.  This training shall be provided at no cost to the Government.  
Annually, upon completion, the Service Provider shall provide documentation of 
refresher training to the COTR. 

 
3. In addition to the refresher training requirements for all Officers and Custody staff, 

supervisors must receive refresher training relating to supervisory duties. 
 

D.  On-the-Job Training 
 

1. After completion of the minimum of 54 hours basic training, all Officers and Custody 
staff will receive an additional 40 hours of on-the-job training at specific post 
positions.  This training includes: 

 
a. Authority of supervisors and organizational code of conduct. 

b. General information and special orders.  

c. Security systems operational procedures.  

d. Facility self-protection plan or emergency operational procedures. 

e. Disturbance Control Team training. 
 

E.  Training During Initial 60 Day Period 
 
The Service Provider shall provide an additional 40 hours of training for Officers and 
Custody staff within 60 days after completion of first 94 hours of training.  The Service 
Provider shall provide the training format and subjects, for approval by the COTR and 
CO, prior to the commencement of training. 
 

F.  Basic First Aid and CPR Training 
 

1. All members of the Service Provider’s security staff shall be trained in basic first aid 
and CPR.  They must be able to: 

 
a. Respond to emergency situations within four minutes. 

b. Perform cardiopulmonary resuscitation (CPR). 

c. Recognize warning signs of impending medical emergencies. 

d. Know how to obtain medical assistance. 
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e. Recognize signs and symptoms of mental illness. 

f. Administer medication. 

g. Know the universal precautions for protection against blood-borne diseases. 

 
G.   Supervisory Training - all new Supervisory Officers assigned to perform work under this 

agreement must successfully complete a minimum of 40 hours of formal supervisory 
training provided by the Service Provider prior to assuming duties. This training is in 
addition to mandatory training requirements for Officers.  Supervisory training shall 
include the following management areas: 

 
a. Techniques for issuing written and verbal orders  2 HRS 

b. Uniform clothing and grooming standards   1 HR 

c. Security Post Inspection procedures   2 HRS  

d. Employee motivation     1 HR 

e. Scheduling and overtime controls    2 HRS 

f. Managerial public relations    4 HRS  

g. Supervision of detainees     4 HRS 

h. Other company policies     4 HRS 
 

Additional classes are at the discretion of the Service Provider with the approval of the 
COTR. 

 
The Service Provider shall submit documentation to the COTR, to confirm that each 
supervisor has received basic training as specified in the basic training curriculum.  

 
H.   Proficiency Testing - The Service Provider shall give each Officer and Custody staff a 

written examination consisting of at least 25 questions after each classroom-training 
course is completed.  The Service Provider may give practical exercises when 
appropriate.  The COTR shall approve the questions before the Service Provider can 
administer the examination.  To pass any examination, each officer and custody staff 
must achieve a score of 80% or better.  The Service Provider must provide the COTR 
with the eligible Officer or Custody staff’s completed exam before the Officer or Custody 
staff may be assigned to duties under the agreement.  Should an employee fail the written 
test on the initial attempt, he or she shall be given additional training by the Service 
Provider and be given one additional opportunity to retake the test.  If the employee fails 
to complete and pass the test the second time, the Service Provider shall remove the 
employee from duties on this agreement. 

 
I. Certified Instructors - Certified instructors shall conduct all instruction and testing.  A 

state or nationally recognized institution shall certify instructors unless otherwise 
approved in writing by the COTR.  Certifications of instructors may be established by 
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documentation of past experience in teaching positions or by successful completion of a 
course of training for qualifying personnel as instructors.  The COTR must approve the 
instructor prior to the training course. 

 
J.   Training Documentation   

 
1. The Service Provider shall submit a training forecast and lesson plans to the COTR or 

ICE designee, on a monthly basis, for the following 60-day period. The training 
forecast shall provide date, time, and location of scheduled training and afford the 
COTR observation/evaluation opportunity. 

 
2. The Service Provider shall certify and submit the training hours, type of training, date 

and location of training, and name of the instructor monthly for each employee to the 
COTR or ICE designee.  

 
X.   Establish and Maintain Program for Prevention of Sexual Abuse/Assault 

 
The Service Provider shall develop and implement a comprehensive sexual abuse/assault 
prevention and intervention program.  This program shall include training that is given separately 
to both staff and detainees.  
 
XI.  Business Permits and Licenses 
 
The Service Provider must obtain all required permits and licenses by the date of agreement award.  
The Service Provider must (depending on the state’s requirements) be licensed as a qualified 
security service company in accordance with the requirements of the district, municipality, county, 
and state in which ICE work site(s) is/are located.  Throughout the term of this agreement, the 
Service Provider shall maintain current permits/business licenses and make copies available for 
Government Inspection. The Service Provider shall comply with all applicable federal, state, and 
local laws and all applicable Occupational Safety and Health Administration (OSHA) standards. 
 
XII.  Firearms / Body Armor 
 
The Service Provider shall comply with their Firearms and Body Armor Policy and comply with 
all applicable federal, state, and local laws. 

 

XIII.   Federal Government Quality Assurance 
 

A. The Government’s Quality Assurance Program (QASP) is based on the premise that the 
Service Provider, and not the Government, is responsible for management and quality 
control actions to meet the terms of the Agreement. The QASP procedures recognize that 
the Service Provider is not a perfect manager and that unforeseen and uncontrollable 
problems do occur. Good management and use of an adequate Quality Control Plan will 
allow the facility to operate within acceptable quality levels. 
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B. Each phase of the services rendered under this Agreement is subject to inspection both 
during the Service Provider’s operations and after completion of the tasks.  

 
C. When the Service Provider is advised of any unsatisfactory condition(s), the contractor 

shall submit a written report to the Contracting Officer addressing corrective/preventive 
actions taken. The QASP is not a substitute for quality control by the Service Provider. 

 
D. The COTR may check the Service Provider’s performance and document any 

noncompliance, however, only the Contracting Officer may take formal action against for 
unsatisfactory performance.  

 
E. The Government may reduce the invoice or otherwise withhold payment for any 

individual item of nonconformance observed.  The Government may apply various 
inspection and extrapolation techniques (i.e., 100 % surveillance, random sampling, 
planned sampling, unscheduled inspections) to determine the quality of services and the 
total payment due. 

 
F. FAILURE TO PERFORM REQUIRED SERVICES. The rights of the Government and 

remedies described in this section are in addition to all other rights and remedies set forth 
in this agreement. Any reductions in the invoice shall reflect the agreement’s reduced 
value resulting from the failure to perform required services. 

********************************************************************* 
END OF DOCUMENT 

********************************************************************* 
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separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT 

THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPEC FIED MAY RESULT IN REJECTION OF YOUR OFFER.  If by 

virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram or letter makes reference 

to the solicitation and this amendment, and is received prior to the opening hour and date specified.
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Immigration and Customs Enforcement
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12. ACCOUNT NG AND APPROPRIATION DATA (If required)

is not extended.is extended  

tems 8 and 15, and returning

Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods: (a) By completing

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offers

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

FACILITY CODE CODE 

10B. DATED (SEE ITEM 13)

10A. MODIFICATION OF CONTRACT/ORDER NO.

9B. DATED (SEE ITEM 11)

9A. AMENDMENT OF SOLICITATION NO.

CODE 

8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP Code)

7. ADM NISTERED BY (If other than Item 6)CODE 6. ISSUED BY

PAGE   OF  PAGES

4. REQUISITION/PURCHASE REQ. NO.3. EFFECTIVE DATE2. AMENDMENT/MODIFICATION  NO. 5. PROJECT NO. (If applicable)

1.  CONTRACT D CODE
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

05/31/2011

PO  BOX 10
ADELANTO CA 923010010

CHECK ONE A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority)  THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MOD FIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, 

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

 appropriation date, etc.)  SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

E. IMPORTANT Contractor is not, is required to sign this document and return     copies to the issuing office.

 ORDER NO. IN ITEM 10A.

Mutual Agreement

x

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

X

 1

DUNS Number:  083586669

.

Finance/Program POC: at (213) 830 or 

COR POC: at (661) 940- or

.

This is an Undefinitized modification to increase the medical staffing by Full-Time

Employees (FTEs) as outlined in Attachment 1 - Increase Medical Staffing Plan and in

accordance with the attached addition to the Appendix A - Statement of Work.  This

modification allows the Service Provider to start work immediately.

Continued ...

16A. NAME  AND TITLE OF CONTRACTING OFFICER (Type or print)15A. NAME AND TITLE OF SIGNER (Type or print)

15C. DATE SIGNED 16B. UNITED STATES OF AMERICA 15B. CONTRACTOR/OFFEROR 16C. DATE SIGNED
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STANDARD FORM 30 (REV. 10-83)

Prescribed by GSA
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NSN 7540-01-152-8070

Previous edition unusable

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
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Attachment A 
 

COMPLIANCE WITH PBNDS 2011 OPTIMAL PROVISIONS: 
ADELANTO CORRECTIONAL FACILITY 

 
Adelanto Correctional Facility will comply with the following optimal requirements under the ICE 2011 
Performance Based National Detention Standards (PBNDS 2011), at no additional cost to the agency:  
 
Standard 2.1:  Admission and Release 

• “Whenever possible, medical personnel shall be present to observe the strip search of a 
transgender detainee.”  (Section V.B.4.c) 

 
Standard 2.12:  Special Management Units 

• “Detainees must be evaluated by a medical professional prior to being placed in an SMU.”  
(Section V.D) 

 
Standard 4.3:  Medical Care 

• “Medical facilities within the detention facility shall achieve and maintain current accreditation 
with the standards of the National Commission on Correctional Health Care (NCCHC), and shall 
maintain compliance with those standards.”  (Section II.1) 

• “Adequate space and staffing for the use of services of the ICE Tele-Health Systems, inclusive of 
tele-radiology (ITSP) and tele-medicine, shall be provided.”  (Section II.28) 

• “The facility, when equipped with appropriate technology and adequate space, shall provide for 
the use of services of the ICE Tele-Health Systems, inclusive of tele-radiology (ITSP), tele-
psychiatry and tele-medicine.”  (Section V.DD) 

 
Standard 4.4:  Medical Care (Women) 

• “The facility’s provision of gynecological and obstetrical health care shall be in compliance with 
standards set by the National Commission on Correctional Health Care (NCCHC).”  (Section II.1) 

 
Standard 4.6:  Significant Self-Harm and Suicide Prevention and Intervention 

• “The facility shall be in compliance with standards set by the National Commission on 
Correctional Health Care (NCCHC) in its provision of preventive supervision, treatment, and 
therapeutic follow-up for clinically suicidal detainees or detainees at risk for significant self-
harm.”  (Section II.3) 

 
Standard 4.7:  Terminal Illness, Advance Directives, and Death 

• “The facility shall be in compliance with standards set by the National Commission on 
Correctional Health Care (NCCHC) in its provision of medical care to terminally ill detainees.”  
(Section II.2) 

 
Standard 5.4:  Recreation 

• Administrative Segregation:  “Facilities operating at the optimal level will offer detainees at least 
two hours of recreation or exercise per day, seven days a week.”  (Section V.E) 

• Disciplinary Segregation:  “Facilities operating at the optimal level will offer detainees at least 
one hour of recreation or exercise per day, seven days a week.”  (Section V.E) 

• “Detainees shall have at least four hours a day access, seven days a week, to outdoor recreation, 
weather and scheduling permitted. Outdoor recreation shall support leisure activities, outdoor 
sports and exercise, provided outside the confines of the housing structure and/or other solid 
enclosures.”  (Section II.2) 
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• “Detainees in the general population shall have access at least four hours a day, seven days a 
week to outdoor recreation, weather and scheduling permitted.  Daily indoor recreation shall also 
be available.  During inclement weather, detainees shall have access to indoor recreational 
opportunities with access to natural light.”  (Section V.B) 

• “Facilities operating at the optimal level shall offer access to reading materials, through libraries 
with regular hours, book carts or other means.  Reading materials in English, Spanish and, if 
practicable, other languages, should be made available.”  (Section V.F) 
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QUALITY ASSURANCE SURVEILLANCE PLAN 
 
1. INTRODUCTION 
 
ICE’s Quality Assurance Surveillance Plan (QASP) is based on the premise that the Service 
Provider, and not the Government, is responsible for the day-to-day operation of the Facility and 
all the management and quality control actions required to meet the terms of the Agreement.  
The role of the Government in quality assurance is to ensure performance standards are achieved 
and maintained.  The Service Provider shall develop a comprehensive program of inspections 
and monitoring actions and document its approach in a Quality Control Plan (QCP).  The Service 
Provider’s QCP, upon approval by the Government, will be made a part of the resultant 
Agreement. 
 
This QASP is designed to provide an effective surveillance method to monitor the Service 
Provider’s performance relative to the requirements listed in the Agreement.  The QASP 
illustrates the systematic method the Government (or its designated representative) will use to 
evaluate the services the Service Provider is required to furnish. 
 
This QASP is based on the premise the Government will validate that the Service Provider is 
complying with ERO-mandated quality standards in operating and maintaining detention 
facilities.  Performance standards address all facets of detainee handling, including safety, health, 
legal rights, facility and records management, etc.  Good management by the Service Provider 
and use of an approved QCP will ensure that the Facility is operating within acceptable quality 
levels. 
 
2. DEFINITIONS 
 
Performance Requirements Summary (Attachment A): The Performance Requirements 
Summary (PRS) communicates what the Government intends to qualitatively inspect.  The PRS 
is based on the American Correctional Association (ACA) Standards for Adult Local Detention 
Facilities (ALDF) and ICE 2011 Performance Based National Detention Standards (PBNDS).  
The PRS identifies performance standards grouped into nine functional areas, and quality levels 
essential for successful performance of each requirement.  The PRS is used by ICE when 
conducting quality assurance surveillance to guide them through the inspection and review 
processes. 
 
Functional Area: A logical grouping of performance standards. 
 
Contracting Officer’s Technical Representative (COTR): The COTR interacts with the 
Service Provider to inspect and accept services/work performed in accordance with the technical 
standards prescribed in the Agreement.  The Contracting Officer issues a written memorandum 
that appoints the COTR.  Other individuals may be designated to assist in the inspection and 
quality assurance surveillance activities. 
 
Performance Standards: The performance standards are established in the ERO ICE 2011 
PBNDS at http://www.ice.gov/detention-standards/2011 as well as the ACA standards for 
ALDF.  Other standards may also be defined in the Agreement. 
 

Attachment B
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Measures: The method for evaluating compliance with the standards. 
 
Acceptable Quality Level: The minimum level of quality that will be accepted by ICE to meet 
the performance standard. 
 
Withholding: Amount of monthly invoice payment withheld pending correction of a deficiency.  
See Attachment A for information on the percentages of an invoice amount that may be withheld 
for each functional area.  Funds withheld from payment are recoverable (See Sections 7 and 8) if 
the COTR and Contracting Officer confirm resolution or correction, and should be included in 
the next month’s invoice. 
 
Deduction: Funds may be deducted from a monthly invoice for an egregious act or event, or if 
the same deficiency continues to occur.  The Service Provider will be notified immediately if 
such a situation arises.  The Contracting Officer in consultation with the ERO will determine the 
amount of the deduction.  Amounts deducted are not recoverable. 
 
4. QUALITY CONTROL PLAN 
 
The Service Provider shall develop, implement, and maintain a Quality Control Plan (QCP) that 
illustrates the methods it will use to review its performance to ensure it conforms to the 
performance requirements.  (See Attachment A for a summary list of performance requirements.) 
Such reviews shall be performed by the Service Provider to validate its operations, and assure 
ICE that the services meet the performance standards. 
 
The Service Provider’s QCP shall include monitoring methods that ensure and demonstrate its 
compliance with the performance standards.  This includes inspection methods and schedules 
that are consistent with the regular reviews conducted by ERO.  The reports and other results 
generated by the Service Provider’s QCP activities should be provided to the COTR as 
requested. 
 
The frequency and type of the Service Provider’s reviews should be consistent with what is 
necessary in order to ensure compliance with the performance standards.   
 
The Service Provider is encouraged not to limit its inspection to only the processes outlined in 
the 2011 PBNDS; however, certain key documents shall be produced by the Service Provider to 
ensure that the services meet the performance standards.  Some of the documentation that shall 
be generated and made available to the COTR for inspection is listed below.  The list is intended 
as illustrative and is not all-inclusive.  The Service Provider shall develop and implement a 
program that addresses the specific requirement of each standard and the means it will use to 
document compliance. 
 

• Written policies and procedures to implement and assess operational requirements of the 
standard 

• Documentation and record keeping to ensure ongoing operational compliance with the 
standards (e.g.; inventories, logbooks, register of receipts, reports, etc.) 

• Staff training records 
• Contract discrepancy reports (CDRs) 
• Investigative reports 
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• Medical records 
• Records of investigative actions taken 
• Equipment inspections 
• System tests and evaluation 
 

5. METHODS OF SURVEILLANCE 
 
ICE will monitor the Service Provider’s compliance with the Performance Standards using a 
variety of methods.  All facilities will be subject to a full annual inspection, which will include a 
review of the Service Provider’s QCP activities.  In addition, ICE may conduct additional 
routine, follow-up, or unscheduled ad hoc inspections as necessary (for instance, as a result of 
unusual incidents or data reflected in routine monitoring).  ICE may also maintain an on-site 
presence in some facilities in order to conduct more regular or frequent monitoring.  Inspections 
and monitoring may involve direct observation of facility conditions and operations, review of 
documentation (including QCP reports), and/or interviews of facility personnel and detainees. 
 
5.1 Documentation Requirements: The Service Provider shall develop and maintain all 
documentation as prescribed in the PBNDS (e.g., post logs, policies, and records of corrective 
actions).  In addition to the documentation prescribed by the standards, the Service Provider shall 
also develop and maintain documentation that demonstrates the results of its own inspections as 
prescribed in its QCP.  The Government may review 100% of the documents, or a representative 
sample, at any point during the period of performance. 
 
6. FUNCTIONAL PERFORMANCE AREAS AND STANDARDS 
 
To facilitate the performance review process, the required performance standards are organized 
into nine functional areas.  Each functional area represents a proportionate share (i.e., weight) of 
the monthly invoice amount payable to the Service Provider based on meeting the performance 
standards.  Payment withholdings and deductions will be based on these percentages and weights 
applied to the overall monthly invoice. 
 
ICE may, consistent with the scope the Agreement, unilaterally change the functional areas and 
associated standards affiliated with a specific functional area.  The Contracting Officer will 
notify the Service Provider at least 30 calendar days in advance of implementation of the new 
standard(s).  If the Service Provider is not provided with the notification, adjustment to the new 
standard shall be made within 30 calendar days after notification.  If any change affects pricing, 
the Service Provider may submit a request for equitable price adjustment in accordance with the 
“Changes” clause.  ICE reserves the right to develop and implement new inspection techniques 
and instructions at any time during performance without notice to the Service Provider, so long 
as the standards are not more stringent than those being replaced. 
 
7. FAILURE TO MEET PERFORMANCE STANDARDS 
 
Performance of services in conformance with the PRS standards is essential for the Service 
Provider to receive full payment as identified in the Agreement.  The Contracting Officer may 
take withholdings or deductions against the monthly invoices for unsatisfactory performance 
documented through surveillance of the Service Provider’s activities gained through site 
inspections, reviews of documentation (including monthly QCP reports), interviews and other 
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feedback.  As a result of its surveillance, the Service Provider will be assigned the following 
rating relative to each performance standard: 
 
 

Rating Description 
Acceptable Based on the measures, the performance standard is 

demonstrated. 
Deficient Based on the measures, compliance with most of the 

attributes of the performance standard is demonstrated or 
observed with some area(s) needing improvement.  There are 
no critical areas of unacceptable performance 

At-Risk Based on the performance measures, the majority of a 
performance standard’s attributes are not met. 

 
 
Using the above standards as a guide, the Contracting Officer will implement adjustments to the 
Service Provider’s monthly invoice as prescribed in Attachment A. 
 
Rather than withholding funds until a deficiency is corrected, there may be times when an event 
or a deficiency is so egregious that the Government deducts (vs. “withholds”) amounts from the 
Service Provider’s monthly invoice.  This may happen when a significant event occurs, when a 
particular deficiency is noted multiple times without correction, or when the Service Provider has 
failed to take timely action on a deficiency about which he was properly and timely notified.  
The amount deducted will be consistent with the relative weight of the functional performance 
area where the deficiency was noted.  The deduction may be a one-time event, or may continue 
until the Service Provider has either corrected the deficiency, or made substantial progress in the 
correction. 
 
Further, a deficiency found in one functional area may tie into another.  If a detainee escaped, for 
example, a deficiency would be noted in “Security,” but may also relate to a deficiency in the 
area of “Administration and Management.”  In no event will the withhold or deduction exceed 
100% of the invoice amount.  
 
8. NOTIFICATIONS 
 
(a)  Based on the inspection of the Service Provider’s performance, the COTR will document 

instances of deficient or at-risk performance (e.g., noncompliance with the standard) using 
the CDR located at Attachment B.  To the extent practicable, issues should be resolved 
informally, with the COTR and Service Provider working together.  When documentation of 
an issue or deficiency is required, the procedures set forth in this section will be followed.   

 
(b)  When a CDR is required to document performance issues, it will be submitted to the Service 

Provider with a date when a response is due.  Upon receipt of a CDR, the Service Provider 
shall immediately assess the situation and either correct the deficiency as quickly as possible 
or prepare a corrective action plan.  In either event, the Service Provider shall return the CDR 
with the action planned or taken noted.  After the COTR reviews the Service Provider’s 
response to the CDR including its planned remedy or corrective action taken, the COTR will 
either accept the plan or correction or reject the correction or plan for revision and provide an 
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explanation.  This process should take no more than one week.  The CDR shall not be used as 
a substitute for quality control by the Service Provider. 
 

(c) The COTR, in addition to any other designated ICE official, shall be notified immediately in 
the event of all emergencies.  Emergencies include, but are not limited to the 
following: activation of disturbance control team(s); disturbances (including gang activities, 
group demonstrations, food boycotts, work strikes, work-place violence, civil disturbances, 
or protests); staff use of force including use of lethal and less-lethal force (includes detainees 
in restraints more than eight hours); assaults on staff or detainees resulting in injuries 
requiring medical attention (does not include routine medical evaluation after the incident); 
fights resulting in injuries requiring medical attention; fires; full or partial lock down of the 
Facility; escape; weapons discharge; suicide attempts; deaths; declared or non-declared 
hunger strikes; adverse incidents that attract unusual interest or significant publicity; adverse 
weather (e.g., hurricanes, floods, ice or snow storms, heat waves, tornadoes); fence damage; 
power outages; bomb threats; significant environmental problems that impact the Facility 
operations; transportation accidents resulting in injuries, death or property damage; and 
sexual assaults.  Note that in an emergency situation, a CDR may not be issued until an 
investigation has been completed. 

 
(d)  If the COTR concludes that the deficient or at-risk performance warrants a withholding or 

deduction, the COTR will include the CDR in its monthly report, with a copy to the 
Contracting Officer.  The CDR will be accompanied by the COTR’s investigation report and 
written recommendation for any withholding.  The Contracting Officer will consider the 
COTR’s recommendation and forward the CDR along with any relevant supporting 
information to the Service Provider in order to confirm or further discuss the prospective 
cure, including the Government’s proposed course of action.  As described in section 7 
above, portions of the monthly invoice amount may be withheld until such time as the 
corrective action is completed, or a deduction may be taken. 

 
(e)  Following receipt of the Service Provider’s notification that the correction has been made, 

the COTR may re-inspect the Facility.  Based upon the COTR’s findings, he or she will 
recommend that the Contracting Officer continue to withhold a proportionate share of the 
payment until the correction is made, or accept the correction as final and release the full 
amount withheld for that issue. 

 
(f)  If funds have been withheld and either the Government or the Service Provider terminates the 

Agreement, those funds will not be released.  The Service Provider may only receive 
withheld payments upon successful correction of an instance of non-compliance.  Further, the 
Service Provider is not relieved of full performance of the required services hereunder; the 
Agreement may be terminated upon adequate notice from the Government based upon any 
one instance, or failure to remedy deficient performance, even if a deduction was previously 
taken for any inadequate performance. 

 
(g)  The COTR will maintain a record of all open and resolved CDRs. 
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9. DETAINEE OR MEMBER OF THE PUBLIC COMPLAINTS 
 
The detainee and the public are the ultimate recipients of the services identified in this 
Agreement.  Any complaints made known to the COTR will be logged and forwarded to the 
Service Provider for remedy.  Upon notification, the Service Provider shall be given a pre-
specified number of hours after verbal notification from the COTR to address the issue.  The 
Service Provider shall submit documentation to the COTR regarding the actions taken to remedy 
the situation.  If the complaint is found to be invalid, the Service Provider shall document its 
findings and notify the COTR. 
 
 
10. ATTACHMENTS 
 
 A. Performance Requirements Summary 
 
 B. Contract Discrepancy Report 
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                                 Attachment A – Performance Requirements Summary  

A-1 

FUNCTIONAL AREA/ 
WEIGHT 

PERFORMANCE STANDARD 
(PBNDS 2011) 

WITHHOLDING CRITERIA 

Safety (20%) 
Addresses a safe work 
environment for staff, 
volunteers, contractors 

and detainees 

PBNDS References: Part 1 - SAFETY 
1.1   Emergency Plans; 
1.2   Environmental Health and Safety; 
1.3   Transportation (by Land). 

A Contract Discrepancy Report that cites 
violations of cited PBNDS and PWS 
(contract) sections that provide a safe work 
environment for staff, volunteers, 
contractors and detainees, permits the 
Contract Officer to withhold or deduct up 
to 20% of a month invoice until the 
Contract Officer determines there is full 
compliance with the standard or section. 

Security (20%) 
Addresses protection of 
the community, staff, 

contractors, volunteers 
and detainees from harm 

 

PBNDS References: Part 2 - 
SECURITY 
2.1     Admission and Release; 
2.2     Classification System; 
2.3     Contraband; 
2.4     Facility Security and Control; 
2.5     Funds and Personal Property; 
2.6     Hold Rooms in Detention Facilities; 
2.7    Key and Lock Control; 
2.8    Population Counts; 
2.9    Post Orders; 
2.10  Searches of Detainees; 
2.11  Sexual Abuse and Assault 
Prevention and Intervention; 
2.12  Special Management Units; 
2.13  Staff-Detainee Communication; 
2.14  Tool Control; 
2.15  Use of Force and Restraints. 

A Contract Discrepancy Report that cites 
violations of PBNDS and PWS (contract) 
sections that protect the community, staff, 
contractors, volunteers, and detainees from 
harm, permits the Contract Officer to 
withhold or deduct up to 20% of a monthly 
invoice until the Contract Officer 
determines there is full compliance with the 
standard or section. 

Order (10%) 
Addresses contractor 

responsibility to 
maintain an orderly 

environment with clear 
expectations of behavior 

and systems of 
accountability 

PBNDS Reference: Part 3 - ORDER 
3.1    Disciplinary System. 

A Contract Discrepancy Report that cites 
violations of PBNDS and PWS (contract) 
sections that maintain an orderly 
environment with clear expectations of 
behavior and systems of accountability 
permits the Contract Officer to withhold or 
deduct up to 10% of a monthly invoice 
until the Contract Officer determines there 
is full compliance with the standard of 
section. 

Care (20%) 
Addresses contractor 

responsibility to provide 
for the basic needs and 

personal care of 
detainees 

PBNDS References: Part 4 - CARE 
4.1    Food Service; 
4.2    Hunger Strikes; 
4.3    Medical Care; 
4.4    Personal Hygiene; 
4.5    Suicide Prevention and Intervention; 
4.6    Terminal Illness, Advanced 
Directives, and Death. 

A Contract Discrepancy Report that cites 
violations of PBNDS and PWS (contract) 
sections that provide for the basic needs 
and personal care of detainees, permits the 
Contract Officer to withhold or deduct up 
to 20% of a monthly invoice until the 
Contract Officer determines there is full 
compliance with the standard or section. 

Activities (10%) 
Addresses contractor 

responsibilities to reduce 
the negative effects of 

confinement 

PBNDS References: Part 5 - 
ACTIVITIES 
5.1    Correspondence and Other Mail; 
5.2    Escorted Trips for Non-Medical 
Emergencies; 
5.3    Marriage Requests; 
5.4    Recreation; 
5.5    Religious Practices; 
5.6    Telephone Access; 
5.7    Visitation; 
5.8    Voluntary Work Program. 

A Contract Discrepancy Report that cites 
violations of PBNDS and PWS (contract) 
sections that reduce the negative effects of 
confinement permits the Contract Officer 
to withhold or deduct up to 10% of a 
monthly invoice until the Contract Officer 
determines there is full compliance with the 
standard or section. 

Justice (10%) 
Addresses contractor 

responsibilities to treat 
detainees fairly and 

respect their legal rights 
 

PBNDS References: Part 6 - JUSTICE 
6.1    Detainee Handbook; 
6.2    Grievance System; 
6.3    Law Libraries and Legal Materials; 
6.4    Legal Rights Group Presentations. 

A Contract Discrepancy Report that cites 
violations of PBNDS and PWS (contract) 
sections that treat detainees fairly and 
respect their legal rights, permits the 
Contract Officer to withhold or deduct up 
to 10% of a monthly invoice until the 
Contract Officer determines there is full 
compliance with the standard or section. 
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                                 Attachment A – Performance Requirements Summary  

A-2 

FUNCTIONAL AREA/ 
WEIGHT 

PERFORMANCE STANDARD 
(PBNDS 2011) 

WITHHOLDING CRITERIA 

Administration and 
Management (10%) 
Addresses contractor 

responsibilities to 
administer and manage 

the facility in a 
professional and 

responsible manner 
consistent with legal 

requirements 

PBNDS References: Part 7 - -ADMIN 
& 
MANAGEMENT 
7.1   Detention Files; 
7.2   News Media Interviews and Tours; 
7.3   Staff Training; 
7.4   Transfer of Detainees; 
 
Accommodations for the Disabled,  4-
ALDF-6B-04, 4-ALDF-6B-07 
 

A Contract Discrepancy Report that cites 
violations of PBNDS and PWS (contract) 
sections that require the Contractor’s 
administration and management of the 
facility in a professional and responsible 
manner consistent with legal requirements, 
permits the Contract Officer to withhold or 
deduct up to 10% of a monthly invoice 
until the Contract Officer determines there 
is full compliance with the standard or 
section. 

Workforce Integrity 
(10%) 

Addresses the adequacy 
of the 

detention/correctional 
officer hiring process, 

staff training and 
licensing/certification 

and adequacy of systems 
 

Staff Background and Reference 
Checks (Contract) 4-ALDF-7B-03 
 
Staff Misconduct 4-ALDF-7B-01 
 
Staffing Pattern Compliance within 
10% of required (Contract) 4-ALDF-
2A-14 
 
Staff Training, Licensing, and 
Credentialing (Contract) 4-ALDF-4D-
05, 4-ALDF-7B-05, 4-ALDF-7B-08 

A Contract Discrepancy Report that cites 
violations of the ALDF Standards 
associated with Workforce Integrity and 
PWS (contract) sections permits the 
Contract Officer to withhold or deduct up 
to 10% of a monthly invoice until the 
Contract Officer determines there is full 
compliance with the standard or section. 

Detainee 
Discrimination (10%) 
Addresses the adequacy 

of policies and 
procedures to prevent 
discrimination against 

detainees based on their 
gender, race, religion, 

national origin, or 
disability 

Discrimination Prevention 4-ALDF-6B-
02-03 

A Contract Discrepancy Report that cites 
violations of the ALDF Standards 
associated with Detainee Discrimination 
and PWS (contract) sections permits the 
Contract Officer to withhold or deduct up 
to 10% of a monthly invoice until the 
Contract Officer determines there is full 
compliance with the standard or section. 
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                                       Attachment B – Contract Discrepancy Report  

B-1 

 

CONTRACT DISCREPANCY REPORT 
. 

1. CONTRACT NUMBER 
 

Report Number: Date: 

2. TO: (Contractor and Manager Name) 
 
 
 
 
 

3. FROM: (Name of COTR) 

DATES 
CONTRACTOR NOTIFICATION 

 

CONTRACTOR RESPONSE DUE 
BY 

RETURNED BY CONTRACTOR ACTION COMPLETE 

4  DISCREPANCY OR PROBLEM (Describe in Detail: Include reference in PWS / Directive: Attach continuation sheet if necessary.) 
 
 
 
 
 
 
 
 

5  SIGNATURE OF CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE (COTR) 

 

6  TO: (COTR) 
 
 
 
 
 
 

7. FROM: (Contractor) 

8  CONTRACTOR RESPONSE AS TO CAUSE, CORRECTIVE ACTION AND ACTIONS TO PREVENT RECURRENCE  ATTACH 
 CONTINUATION SHEET IF NECESSARY  (Cite applicable Q.A. program procedures or new A.W. procedures ) 
 
 
 
 
 
 
 

9  SIGNATURE OF CONTRACTOR REPRESENTATIVE 

 
 

10. DATE 

11  GOVERNMENT EVALUATION OF CONTRACTOR RESPONSE/RESOLUTION PLAN: (Acceptable response/plan, partial acceptance of response/plan, 
rejection: attach continuation sheet if necessary) 
 
 
 
 
 
 
 

12  GOVERNMENT ACTIONS (Payment withholding, cure notice, show cause, other ) 
 
 
 
 
 
 

CLOSE OUT 
 NAME AND TITLE SIGNATURE DATE 

CONTRACTOR 
NOTIFIED 

   

 
COTR 

 

   

CONTRACTING 
OFFICER 
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